DRAFT
IHSS Public Authority Advisory Board Meeting 

November 17, 2009
MINUTES

Members Present:    Bharat Desai, Cindy Faulkner, Richard Patterson, JoAnn Disbrow, Jim Ramoni (ex-officio), Kai Lu
Members Absent:
Janie Whiteford, Sondra Corday
COA Staff Present:
Mary Tinker, Leticia Sabadin 
Guests Present:
Daisy Chu, Policy Aide from Supervisor George Shirakawa’s Office, Lara McCabe, Policy Aide from Supervisor Dave Cortese’s Office, Lee Sturtevant, Policy Aide from Ken Yeager’s Office, Elissa Young, Potential AB Member, Theresa Wright, Potential AB Member, Merina Yeung, Internal Organizer from the SEIU Local 521 Union Office, Brian Miller, Potential AB Member and Director of NAMI 

Approve Minutes: October minutes were reviewed but not approved as written due to no quorum.  We will capture this at the following AB meeting.
Announcements & Public Comment:  
Bharat asked about the letterhead we used this time around….

Cindy made a comment about the temporary injunction with IHSS cuts and the reduction in hours.  This was good news for everyone.
Mary discussed the IHSS cuts and the various cuts throughout the entire program…..  
CAPA Report: CAPA met October 22nd in Sacramento. Mary was unable to attend due to a mediation meeting with the union. 

CAPA’s Executive Director resigned her position with the association effective November 20th. Lauren Rolfe, former Public Authority Director in Solano County has been hired as the interim ED.  

CAPA Legislative Report: There have been no legislative activities by CAPA during October.  Focus remains on the other issues plaguing the IHSS system such as new forms, enrollment, fraud initiative mandates, etc. 
Programs Report:

Registry Services
There are 481 active IPs on the registry. The Registry had 45 new client intakes, 25 matches and 5 interviews of individuals seeking to join the registry during the month of October. The Hard-to-Serve component of the registry received 8 new consumer intakes, obtained 18 matches and provided 265 interventions. The Urgent Care Registry authorized 10 hours of service for the month of October.
Provider Training                                                                                                                                    Eleven training sessions were offered during the month of October training 296 IPs.  Classes provided were:
· Basic Internet Skills offered in Vietnamese with 28 participants

· Last Phase of Our Life (Death & Dying) offered in English with 28 participants

· Pre-Paramedical offered in English with 31 participants
· Diabetes offered in Spanish with 19 participants

· Personal Care offered in Vietnamese with 35 participants

· Diabetes offered in Mandarin with 31 participants

· First Aid offered in Spanish with 28 participants
· Tips for Transfers offered in English with 29 participants
· First Aid offered in English with 34 participants
· Overcoming Depression offered in English with 14 participants
· Mental Health Awareness offered in English with 19 participants
Benefits Administration:

There were 7,042 IPs enrolled in the Valley Health Plan and 7,565 IPs enrolled in the Dental/Vision plans during the month of October.
Benefits staff issued 186 Eco Passes during October bringing the total issued this calendar year to 3,258.
Labor Negotiations: 

The Public Authority remains at impasse with the union. There were two meetings with the mediator and another is scheduled for November 20. 

Staffing:

Due to budget reductions the Public Authority laid off three Registry Specialists, one Care Coordinator resigned and there remained one Registry Specialist position vacant. Total reduction in staffing for the Public Authority as of October 31 is 4.5 FTEs.  This will require substantial reductions in the service available, there is no longer a Hard to Serve component of the registry. All consumers will receive a list of potential providers and will be responsible to interview, hire and manage with out hands-on assistance.  

Within the Benefits department, there are quite a few functions that will be automated and/or streamlined.  It was mentioned that the PA department will do their best to return all and every phone call that comes through, but there will be a definite delay in service due to the staffing reduction.

Cindy Faulkner asked about Hard to Serve and what will happen.  This will be an exception service only to the “very” Hard to Service applicants.  A COA employee may be able to make a visit to these applicants, depending on the severity of the case.
Merina Yeung asked about Chinese translation within our office.  Mary stated that we do not have a Chinese speaking employee (due to staffing changes), within the Public Authority, but we do utilize the “Language Line” for translation purposes.  IPs are to continue calling the PA and we will assist them to the best of our ability and we will use the Language Line if needed.

Mary also reiterated that all of the Benefits packets that go out to IPs have inserts that are in different languages.
Mary also stated that the Governor mandated a 57% reduction to all Public Authority agencies in the state.

California IHSS Consumer Alliance Report (CICA):   No call, nothing to report.
AB 1682 Funds Budget Ad-hoc Committee:  JoAnn Disbrow reported on the budget.  There is a balance of $52, 966.00 in the budget.  Funds spent through September 2009=$12,631.00.  The last budget meeting JoAnn, Janie, Cindy and Mary were in attendance.  The budget committee setup categories for spending:

-Staff


-AB Travel


-Website


-CICA


-Office Supplies


-Outreach


-Printing & Postage


-AB Training

This budget was recommended by the committee and it is not a “hard/set in stone budget”. 

There was a general discussion between board members as to what are “appropriate expenses” and it was mentioned that there would be a list of approved expenses that could be distributed to the members.

Bharat mentioned that any “unbudgeted” monies should be spent; he specifically said that some money should be allocated to printing supplies.
Annual Report Recommendations Approval:  Cindy distributed the recommendations that were drawn up by the Ad-hoc Committee and written by Mary.  The four recommendations are as follows:
1.   During these difficult economic times the IHSS Advisory Board understands the fiscal constraints of the Board of Supervisors and the limited available funds.  However, the Advisory Board   recommends maintaining funding for the Public Authority a the highest level possible.  Consumers assisted through the Public Authority are those most in need of help and are unable to maneuver the complexities of being an employer without additional assistance and these people generally have no family to assist.

2.   In light of the reduction in hours and elimination of service for IHSS consumers approved by the legislature and signed by the Governor; the Advisory Board recommends the Board of Supervisors direct IHSS and Public Authority staff to make available information regarding community resources to consumers and/or their family when hours or services are reduced or eliminated.  (Of course this has been stopped via the injunction but the AB may still want it in the recommendations in case the lawsuit is lost).
3.   The Advisory Board recommends that the new provider enrollment mandates be augmented with critical information beyond the state requirements.  Information to be included would be basic such as:  universal precautions, establishing boundaries, expectation agreements, health & safety, etc.

4.   The Advisory Board wished to express appreciation for the participation of the Board Aides over the past year in our meetings.  The Advisory Board recommends continued participation in order to maintain critical information flow regarding changes and issues in the IHSS program.
During the meeting, the AB members in attendance reviewed the recommendations and made an “un-official” agreement to accept, (since there was no quorum).  At our next AB meeting we will present once again and approve.

Report from Social Services Agency:   Jim Ramoni stated that IHSS Social Services is very busy and hectic.  Most calls are in regards to cases that have been closed and the reduction in hours.  
Jim stated that there was an error made with an incomplete list, where there was 18 pages of an 88 page report that went missing.  IHSS has managed to rectify this error and they believe that all cases affected were fixed.

Jim gave a brief overview on the new mandates set forth as of November 1, 2009.

In Brief, New Requirements:

1. At the Orientation there is a 45 minute orientation video that needs to be viewed and acknowledged.

2. There are New Provider Enrollment Forms that need to be filled out - 3pages long

3. Fingerprinting & Background Checks needs to be done.

4. Document Recipient Signature Form

Jim stated that the background check goes through the DOJ (Department of Justice), and if the DOJ check comes back with negative information, individuals cannot be a provider.  DOJ checks go back 10 years.

Also, all new enrolling providers cannot get paid until all requirements are completed.  There is also retro-pay only for the new providers that have completed/cleared all the required steps.
Since PA is the agent taking in the enrollment forms at this time, PA has set up a few enrollment events that have been at an off-site location.  This is still a work in progress project and we are moving along slowly.  We are making appropriate changes and trying to figure out what works best for both PA and the new providers.  COA/PA purchased a “Lifescan” machine for fingerprinting.

Current providers, prior to November 1, 2009, will continue to get paid with no interruption in their payroll unless their eligibility status changes.

Current providers are still being told to wait for another follow-up letter from the County to give them specific instructions on what to do with the forms they received from the State of California.

Jim stated that there may be a mass mailing in January 2010 to all Providers as to what their next step is.

Deadline for all new mandates to the State is July 1, 2010.

The PA conducted a “test” New Provider Enrollment Exercise and one person was completed within two weeks.

Cindy asked about the Consumer getting their fingerprints too?  Apparently, the Consumer needs to get their fingerprints done, but no background check is needed.  She also asked about fingerprints on the timesheets…..??

It was mentioned that the new enrollment forms from the State of California are very confusing and most IPs do not understand and/or do not know how to fill out the forms.

Merina asked Jim about the language line and home visits with IHSS Social Workers……….

Mary mentioned that the state has a threshold of 5% and above for translated material that can be managed……
Side Notes:  

Merina Yeung from the SEIU Local 521 Union Office offered their venue as a potential off-site enrollment meeting center, if needed.
Brian Miller and Elissa Young both submitted their Application for Appointment, to become an IHSS PA AB Member.  The Board of Supervisors is in receipt of both applications, and they are under review at this time.

Lara McCabe asked Jim if she could include all the new enrollment requirements in her District Newsletter.  Jim was to contact Lara about this.
Next Meeting:    The next meeting of the Advisory Board is scheduled for Tuesday, December 15, 2009 from 11:30-1:30PM at 2115 The Alameda, San Jose, CA 95126.

