IHSS Public Authority Advisory Board Meeting 

October 6, 2009
MINUTES

Members Present:    Bharat Desai, Cindy Faulkner, Richard Patterson, JoAnn Disbrow, Jim Ramoni (ex-officio), Janie Whiteford, Kai Lu, Sondra Corday
COA Staff Present:
Leticia Sabadin, Steve Schmoll, CEO, Mary Tinker 
Guests Present:
Lee Pullen, Director of Aging and Adult Services, IHSS, Jeff Tepper, COA Board Member, Xavier Campos, Policy Aide from Supervisor George Shirakawa’s Office, Daisy Chu, Policy Aide from Supervisor George Shirakawa’s Office, Lara McCabe, Policy Aide from Supervisor Dave Cortese’s Office, Samantha Emmanuel, Policy Aide from Supervisor Don Gage’s Office, Lee Sturtevant, Policy Aide from Ken Yeager’s Office, Agnese Kelete, Potential AB Member, Elissa Young, Potential AB Member, Merina Yeung, Internal Organizer from the SEIU Local 521 Union Office, Mandy Lu, Internal Organizer from the SEIU Local 521 Union Office
Guest Speakers:
Dr. Jamie McCreary, Lead Analyst for Strategic Marketing & Communications, Steve Schmoll, CEO Council on Aging Silicon Valley                                 

Presentation:  
Dr. Jamie McCreary presented the results of the surveys.
Consumer & Provider Surveys: The summaries of the two surveys conducted on behalf of the Advisory Board have been submitted to COA Public Authority Services.   

Staff is reviewing the reports and will be providing feedback to the AB following the formal presentation. This information will be summarized and put into the AB report to the Board of Supervisors.  

Summary:

The Advisory Board commissioned the professional research firm Strategic Marketing + Communications to survey IHSS consumers and Independent Providers (IPs) in Santa Clara County for a second year in April 2009. There were two survey tools adapted and used to obtain information. One tool was used for IHSS consumers and a similar questionnaire tailored for IPs.  The surveys were mailed to random samples of 1,750 IHSS consumers and 1,750 IPs to obtain statistically valid samples.  Response rates far exceeded the required amount to achieve a reliable sample size. The consumer response rate was 27.8 % and IP response rate was 26.7%.  The surveys contained Likert scale (rating 1-5, with 5 the best) questions, multiple choice questions and one open ended question.    In addition this year all Consumers and all Providers on the Registry were surveyed to allow comparison between the groups. 

The overall results of the consumer survey rank very high with a score of 4.52 out of a 5 point scale with five being the best.  This represents an increase from last year’s score of 4.48.  The important predictor questions for consumer satisfaction with IHSS indicate:

· IHSS services were explained to me by the social worker

· My primary provider treats me with courtesy and respect

· My primary provider is willing to provide the authorized services on the days and times agreed upon. 
· IHSS contributes to quality of life

Indicators of concern and that need to be addressed as issues for consumers were:

· My primary provider (does not) treat me with courtesy and respect. 
Overall results of the Provider survey were good with a rank of 3.99 out of a 5 point scale with five being the best. This represents an increase from 3.94 last year.  Important predictor questions regarding IP satisfaction with IHSS were:

· IHSS timecards requirements were explained to me

· I find the Public Authority staff to be helpful in assisting me with my needs.

It is significant to note that last year the predictors of dissatisfaction for both consumers and providers highlighted “Phone calls being answered promptly” as a top issue.  That issue is gone from the list of top items in both surveys this year.

The Advisory Board established a committee to review the survey results to identify issues that could be addressed.  They used these discussions to develop recommendations to the Board of Supervisors as the governing body of the Public Authority.  

Guest Speaker:  Steve Schmoll gave a brief overview of the status of the IHSS Public Authority Advisory Board logo and letterhead and its proper usage within the agency. He explained the COA website was recently revamped and includes information regarding the PA. However, the PA website remains fully functional and this will not change. Steve apologized for the wrong letterhead being used for today’s agenda and assured the group that he will preview all future agenda, letters and minutes to ensure they are always printed on PA letterhead.
Steve made it clear that the IHSS Public Authority Advisory Board logo will stay intact.  The logo, letterhead and Public Authority website will remain the same.  The PA logo will be used with all IHSS related correspondence.  

Steve proceeded to explain the Management Services Agreement, which is a contract between Council on Aging and the Santa Clara County Board of Supervisors, as the Governing Body of the Public Authority.  Steve has a copy of the agreement and indicated he would be happy to review it with any of the AB members if needed.  The agreement outlines various information including staffing requirements, functions, AB 1682 mandates, and clearly defines the scope of service.
Steve stated that the PA just received a 46% budget reduction which could result in reductions of service.

Steve asked if there were any questions: 

JoAnn Disbrow asked, “Does the PA have its own letterhead?” 

Steve’s Answer: COA staff are COA employees and as such use COA business cards and COA letterhead. If the AB authorized staff to send a letter on behalf of the AB it can go out on PA letterhead. All letters, communications to IHSS consumers and providers will be on PA letterhead. 

Janie Whiteford expressed her concern about confusion when staff use COA business cards—she feels it should be PA logo business cards.

Steve stated that he will take this under advisement with Lee.

Bharat Desai commented that the PA identity is important for staff and should go back to PA business cards.

Steve explained that there are variations on business cards within the county or other agencies and this does not seem to be problematic. He stated that solely PA activities will use PA letterhead—no change will be implemented, the newsletter logo will remain as it has been.  Mary will use PA letterhead on all PA business.

Janie commented, “If a care coordinator goes to a consumer’s home their COA business card creates confusion.”
Richard Patterson asked Lee Pullen, “what are your thoughts regarding the PA and AB?”

Lee Pullen responded: “The PA was set up in Marin County as a separate entity and there is no AB in that County. In most places like Santa Clara County the Governing Board is the County.  This body is to advise the entire IHSS system in SCC.  It is important to me personally to have this advice from the AB.  There are lots of changes due to hour’s reductions and lost services—need to focus on the bigger picture.” 
Bharat commented, “We want to ensure that our identity is not lost. It creates confusion if the identity is switched to COA.”

JoAnn commented, “We are very happy with the staff currently providing service.”

Steve responded, “I was around when Mike Honda crafted the legislation for AB 1682. COA was heavily involved in working toward establishment of the PA locally and statewide.”

Richard asked Steve, “What do you see as Mary’s role in PA?”

Steve responded, she is a staff member of COA and provides services for the PA, provides legislative data, staffs the PA she is named in the contract.
Mary Tinker stated, “The questions you had for Steve have been adequately addressed and he has provided assurance that all PA business will be done on PA letterhead and the website remains in tact. I have spoken with each of you individually prior to this meeting and explained this to you as well as the management services contract and the relationship between COA and the county and now you have had a chance to hear it from Steve. There is no point continuing this conversation since your questions have been answered. It is time to put this to rest and move on. With all of the IHSS cuts and new mandates you have bigger issues to deal with. Please let this go and let’s begin to focus on the bigger issues at hand.”

Approve Minutes:
 July minutes approved as written.   
Announcements & Public Comment:  
Janie Whiteford expressed appreciation to the AB for participating in the “Understanding the Recent IHSS Cuts” training session held September 14th. There were over 600 people who attended. 
Mary discussed the IHSS cuts and the November 1st effective date.  There is a lawsuit being filed by Disability Rights California and other advocate groups to obtain an injunction to stop the cuts to hours and elimination of IHSS for consumers based on functional index score.  
The State will be sending out a letter with all the new mandates and qualifications to consumers and providers October 19th.  There will be mandatory enrollment forms to be filled out, fingerprinting, background checks and orientations that will need to be done for all providers.
CAPA Report: CAPA held its two day annual meeting September 21 and 22 in Sacramento. 

CAPA submitted a letter to the Department of Social Services conveying the Association’s position on the Governor’s cut in funding to Public Authority Administration. CAPA believes that the cut is unlawful because state statute requires use of a pre-described funding rate package that this new allocation methodology disregards. 

CAPA is not acquiescing to the legality of the Governor’s blue pencil veto which resulted in the huge reduction in Public Authority Admin funding. The organization is seeking legal counsel to fight the cuts and preserve services to IHSS consumers at as high a level as possible. 

There have been no legislative activities by CAPA during September.  Focus has been on the other issues plaguing the IHSS system such as new forms, enrollment, fraud initiative mandates, etc.
Registry Services:

There are 483 active IPs on the registry. The Registry had 44 new client intakes, 32 matches and 17 interviews of individuals seeking to join the registry during the month of September. The Hard-to-Serve component of the registry received 8 new consumer intakes, obtained 17 matches and provided 277 interventions. The Urgent Care Registry authorized 33 hours of service for the month of September.
Mary Tinker made a comment about how the Registry count has been revised.  The software used by the PA has been counting active IPs in the registry based on languages which created an inflated number; this has been corrected and from now on will reflect unduplicated active providers on the registry.
Janie made a comment about how providers are looking for consumers and trying to go through the Registry.  Mary explained that the Registry does not do any hiring; the registry is a referral service and as such provides a list of potential providers to consumers to contact and hire.
Mary also mentioned the participation rate of providers in the Spanish training classes has been low. Some classes had to be cancelled due to too few people being registered. This is being looked into for scheduling of future Spanish classes.

Provider Training:  Nine training sessions were offered during the month of September training 241 IPs.  
Benefits Administration:

There were 6,968 IPs enrolled in the Valley Health Plan and 7,481 IPs enrolled in the Dental/Vision plans during the month of September.  Benefits staff issued 188 Eco Passes during September bringing the total issued this calendar year to 3,059.

California IHSS Consumer Alliance Report (CICA):   Janie Whiteford reported CICA is focused on the proposed budget cuts.  The IHSS Coalition sent letters regarding the proposed cuts, fraud investigations, and new provider enrollment forms.  

CICA will be working with CAPA to write “White” papers regarding information on Hard to Serve, UCR, Private Pay and Consumer Control.
Cindy Faulkner asked a question about Private Pay.  What will happen, will Private Pay still be available?  At this point, we do not know the outcome of PP.
Janie distributed save the date cards for the CICA State Wide Conference to AB Members.
AB 1682 Funds Budget Ad-hoc Committee:  JoAnn Disbrow did not have any new information at this time.  JoAnn did announce that the AB Finance Committee was going to plan their next meeting and they would discuss this immediately following the AB meeting.
Report from Social Services Agency:   Jim Ramoni stated that there will be a lot going on in the next few days and weeks’ regarding the November 1st effective date of the new, proposed IHSS cuts.
On October 19th there will be Notice of Action letters mailed out that will notify providers if they will be discontinued or if their monthly hours will be reduced. Out of approximately 16,000 IHSS recipients, over 2000 will be eliminated from the IHSS program, and approximately 1500 recipients will have their hours cut.  

Jim asked the AB members if they would be willing to pay for a letter drafted by the county and mailed ahead of time to inform recipients about what is coming from the State and what they should do to help prevent the November 1st IHSS cuts becoming effective.  Recipients are asked to file an appeal and/or request a state hearing.   The mailer should be distributed in three different languages for translation purposes, and Mary was going to look into this.  Consensus of the AB to provide funding for Jim’s request to send a letter to all consumers who are at risk of losing IHSS services or having hours reduced; funding will come from the AB 1682 funds.

Side Notes:
Mary asked that all current AB Members stay after the meeting ends in order to take a group photo.  Mary also asked that they setup a time/meeting for the ad-hoc budget committee and to develop recommendations for the annual report. 
Next Meeting:    The next meeting of the Advisory Board is scheduled for Tuesday, November 17, 2009 from 11:30-1:30PM at 2528 Qume Dr. Suite 5, San Jose, CA 95131.

