IHSS Public Authority Advisory Board Meeting 

June 16, 2009
MINUTES

Members Present:    Bharat Desai, Cindy Faulkner, Kai Lu, Bonnie Mello, Richard Patterson,           Jim Ramoni (ex-officio), Janie Whiteford

Members Absent:
David Julian, Shannon Odom, JoAnn Disbrow, Sondra Corday
Staff Present:

Ross Graham, Leticia Sabadin, Clyde Taniguchi, Mary Tinker 
Guests Present:
Lee Pullen, Director of Aging and Adult Services, IHSS,                                         Renee Lay, Staff Member, IHSS

Guest Speaker:
Brian Miller, Executive Director of NAMI (National Alliance on Mental Illness)                                  

Presentation:  
Brian Miller, Executive Director of NAMI, provided an introduction of himself and a quick overview of what he does and what NAMI is all about.  
NAMI (National Alliance on Mental Illness) California is a grass roots organization of families and individuals whose lives have been affected by serious mental illness.  NAMI provides leadership in advocacy, legislation, policy development, education and support throughout California.  NAMI works to provide help, hope and healing for those affected by serious mental illness.

NAMI also provides updated information and support to local affiliates and are there to help organize new affiliates. NAMI speaks with the voice of 76 local affiliates with 16,500 people to the California Legislature and Governor on mental illness issues. They educate families, professionals and the public about the recent explosion of scientific evidence that shows serious mental illnesses are neurobiological brain disorders.  NAMI advocates for increased research to uncover causes and new effective treatments. 

There was a major turning point in Brian Miller’s life when one of his own children was diagnosed with severe autism several years ago.  It was then that he became focused on mental illness issues.  Brian became the Executive Director of NAMI.  He created a website called “Special Needs Directory”.  He is actively involved in advocacy work and promoting awareness with mental illness issues.  He is currently working on establishing some training programs, together with the County Office of Education, for the communication and techniques needed for awareness of mental illness. Brian is also developing training on how to advocate effectively. He has realized that many people do not understand the difference between advocacy and aggressive confrontation. He feels that the best method for getting things done is to learn how to advocate effectively. These classes will be open to the public, and will be useful for families where support and information is given in order to understand and find out what advocacy is all about.
Brian is also actively involved in many protests and functions that try to reach people and educate them about the stigma and its effects.  
Brian has been meeting individually with County Board of Supervisors regarding mental health budget cuts and encouraging thoughtful consideration before making cuts. He has suggested the county begin to contract out some of the mental health services proposed to be cut. Brian stated that the largest holding place for mental health is the county jail. He shared that there is a large population of people with mental illnesses in our state jail system.  Unfortunately, inmates with mental illnesses are being released early without any detection and/or help needed to make them better citizens and compatible with society.  For example, LA County and Riker’s Island in NY, both facilities are “holding tanks” for inmates with mental illnesses.  There was mention of families with special needs and how the state budget cuts are going to affect both the jail systems and the communities that need special attention for mental illness issues.  
Janie Whiteford asked about the impact of consumers using IHSS and mental illness,, the county needs help, but resources are dwindling.  Brian shared that basic numbers from the county indicate five percent of the population have mental illness he thinks the numbers are low.  NAMI has a lot of work to do to obtain better statistics. Many people with mental illness don’t self identify or are going with out help—many have never been diagnosed.  NAMI is working in California with affiliates such as SVILC, State Agencies for Children and Parents Helping Parents to increase awareness and eliminate stigma of mental illness. One area that needs more focus is the need for outreach to ethnic communities, especially Spanish and Chinese communities.  

Brian will be providing some mental illness statistics; stories of IHSS providers/clients with mental illness issues.  There is a large population of undocumented people who are afraid of the system or do not know how to ask for help.  He states that it’s a wonder how people survive and function with mental illness.  Some people do not know they need help or they need help and refuse it.

There are quite a few services available to help; it’s just a matter of how to make people aware of these services.  Local universities and colleges have awareness programs which they offer, for instance Evergreen Valley College and De Anza College.  County Office of Education is a good resource.  So much can be done, and there are so many affiliates out there:  United Advocates for Children, State Agency of Education, “TACA”, Mental Illness and Autism, “Parents Helping Parents”.  Awareness starts within the family, having a good relationship with schools and knowing your child’s needs.
Approve Minutes:
 May minutes approved as written.   
Announcements & Public Comment:  Bonnie Mello distributed copies of a call to action from the Lanterman Coalition titled, “Our Supports are Being Dismantled!  Please Act Today”
Janie Whiteford announced David Julian submitted his resignation as an Advisor Board member to be effective July 1, 2009.  She met with David who indicated his desire to resign as he is unable to fulfill his obligation to serve any longer. 
Janie Whiteford distributed copies of the following:

· “Santa Clara County In-Home Supportive Services Advisory Board” which includes two documents, one to be given to potential AB members and the other developed by the board development ad-hoc committee a few years ago to help define how new members would be recruited.  Janie indicated the group needed to be actively seeking new members, one to replace David Julian who submitted his resignation and to replace Shannon Odam who indicated she will not be requesting reappointment due to other obligations. 
· Sample press release, “Calls on the Governor & Legislative Leaders to Support a Common Sense Budget That Balances Cuts and New Revenue” Janie indicated this sample press release was to be distributed to organizations who are interested in supporting a balanced budget solution.
Old Business:  Janie Whiteford distributed copies of the letter sent to Steve Schmoll as per the request of the Advisory Board at the May 2009 meeting. Janie indicated there seems to be a misunderstanding regarding the letter, its intent and that it was from the AB as a whole.  She distributed copies of an email Steve sent her in response to the letter from the AB. Janie stated it seems that Steve is under the impression the letter was from Janie expressing her own opinion.  Janie reminded the group that immediately following the May AB meeting Mary Tinker met with the COA Executive Team and expressed the concerns discussed by AB members regarding the PA logo. The Executive Team decided to leave the PA logo intact and to keep the PA website as indicated in an email from Mary the same afternoon.  Janie stated that Steve and some of the COA Board members have been requesting a private meeting with her which she feels is inappropriate since it was a letter from the full AB not Janie.  She reiterated that the IHSS Public Authority is a separate organization and should have its own identity.  Consensus of the group was to extend an invitation to Steve to attend the next Advisory Board meeting so the full AB can be included in the discussion.  
Mary Tinker stated that because Janie had sent the letter via email and it was not on PA letterhead it would appear to be a personal letter from Janie.  Although Janie indicates in the letter that it is from the entire AB and signs it on behalf of the AB it could be viewed as a personal interaction and not a formal letter from the group. Mary suggested that in the future AB Chairs should use letterhead for documents being sent on behalf of the Advisory Board so it is clear the writer is sending it on behalf of the group.  Historically this is how it has been done and it has prevented misunderstandings.  
Jim Ramoni stated that the Public Authority needs to have its own identity, even though it is part of COA.  He commented that in his opinion the new letterhead which reflects both the COA and PA logos is very nice and clearly indicates Council on Aging is managing the PA.
CAPA Report: Mary Tinker reported CAPA met on May 28, 2009 in Sacramento. 

Mary reported that CAPA’s primary focus is on the budget and in fighting cuts to IHSS and other programs such as MSSP, Linkages, SSI/SSP, Medicaid optional benefits and such. The Governor’s proposed cuts would have a multifaceted impact on elderly and disabled as they are in many instances receiving services from multiple programs. In the May revise the Governor is proposing to eliminate 90 percent of IHSS consumers from the program which would devastate lives and put many people at risk for institutionalization, if not immediately within a few months as their health and situation deteriorate. Also included in the revised budget proposal is total elimination of MSSP which here in Santa Clara County has more than 400 cases/clients who are most at risk of being institutionalized if these cuts were to go through. There are not that may available nursing home beds in this county so where would they go? 

Mary explained that the May revise includes using the “Functional Index Score” (FIS) as a tool to determine where cuts would take place, anyone with a FIS less than 4 would be removed from IHSS.  Jim Ramoni explained that the social worker asks questions of the consumer regarding how much assistance they require to complete specific tasks. There is a ranking for each task 1 through 5 with one being independent, able to perform the function and five being cannot perform function at all without help. There are also categories based on memory, orientation and judgment as well as paramedical. The functional rank per task is used to determine how hours are authorized per task, however the FIS is not used in this way and was never intended to be used as an eligibility determination tool. Mary explained that the FIS is a weighted composite score that was developed in the late 80’s to assist the State and Counties in attaining uniformity in how assessments were done across the state. This is the tool that the Administration is proposing to use to determine which IHSS consumers should be cut from the program. It has been shown that the weighting of the score can identify consumers with a rank of 1.98 for example who would be put in dire straights if removed from the program because the FIS is below 4, these people can have paramedical services authorized but still come up with a low composite score. 
This information was brought to CAPA and to the Department of Social Services by our staff in order to try to prevent this tool to be used erroneously.

There was discussion regarding the role of the Advisory Board to bring awareness and education to recipients of IHSS regarding the proposed cuts.  There is a need to let the recipients know how bad the budget cuts may be affecting them.  

Mary reported that CAPA and CWDA wrote a joint letter regarding issues with the IHSS provider enrollment form that has been revised by DSS and HHS staff which has gone from a simple one page document to six pages and includes a requirement to be witnessed by County or PA staff. The new version of the form would create problems and solve none. The state has indicated they anticipate implementation of the new form October 1, 2009 but CAPA and CWDA are working to prevent this from being done. Janie Whiteford indicated that funds are needed for the provider application.  The May revise budget includes some funding for implementing the new form but not nearly enough to cover the staff time it will take to complete the forms with all providers, review their identification and witness the signatures. 
Richard Patterson suggested a writing group to assist in writing letters to Legislators.   Possibly have this setup for Consumers and Providers.  Provide sample letters and help group get their message across, tell their story.  This group can meet at the Public Authority Office.  Both Bonnie Mello and Richard Patterson volunteered to help with this project.  Details need to be worked out, dates, times and writing instructor...
Programs Report:  Ross Graham reported there were 6,637 IPs enrolled in the Valley Health Plan and 7,150 IPs enrolled in the Dental/Vision plans during the month of May. 
Public Authority staff implemented a new method of encouraging IPs to come to the office to obtain information as long as it isn’t too inconvenient in order to increase the number of Eco Passes issued. This has resulted in 176 Eco Passes being issued during May which is an increase of 34% from the previous month. IPs have indicated they appreciate this valuable benefit and are pleased to come in to get it. This change in how staff is approaching IPs regarding the importance of coming to the office is a result of requests from the County to increase the number of passes issued. There is a possibility this could be eliminated as a benefit if a higher percentage of passes are not issued and used by IPs. 

Clyde Taniguchi reported there are 788 active IPs listed on the registry with 37 new client intakes, 35 matches and 17 individuals interviewed to join the registry.  The Hard-to-Serve component of the registry received 5 new consumer intakes, obtained 20 matches and provided 301 interventions. The Urgent Care Registry authorized 26 hours of service for the month of May.
The PA provided five IP training sessions in multiple languages training 141 IPs.

Report from Social Services Agency:   Jim Ramoni introduced Lee Pullen who is the new Director of Aging and Adult Services and Renee Lay, a Staff Member.  Jim reported that there is a formal budget hearing at 6:30pm on June 16, 2009 and the Social Services Agency budget is on the agenda.  Jim reported the current wage rate of $12.35 will end September 30, 2009 and he does not know, as of this time, what the new rate will be effective October 1st.  Jim indicated that the Social Services Agency budget is being cut 18 million dollars and includes eliminating some positions. IHSS has five positions on hold right now to see if county staff being laid off can fill these positions. 

Jim indicated he attended the Long Term Care Ops meeting recently where information was discussed regarding potential issues with cuts. It is clear that some cuts cannot be implemented for 90 days after a budget at the State is signed. Many cuts could be implemented through changes in the CMIPS database system but with other potential ramifications.  

Jim reported that he is working with Lee (the new Director) bringing him up to speed on IHSS in Santa Clara County. He indicated it’s great that Lee already knows IHSS so there is less learning curve than someone who had no previous experience with IHSS.

Jim mentioned the preparation and setup of the new CMIPS database is underway: Implementation of the new CMIPS System, called CMIPS II is scheduled to be effective August 2010.  

California IHSS Consumer Alliance Report (CICA):   Janie Whiteford reported CICA is focused on the proposed budget cuts.  There is no new information at this time.  CICA conference calls are scheduled every 3rd Wednesday of the month at 10:00 a.m.  Janie encouraged AB members to join the calls as valuable information is discussed and exchanged.

AB 1682 Funds Budget Ad-hoc Committee:  Janie asked the group to form an ad-hoc committee to review past budgets on how the Advisory Board spent the funds over the past few years, and develop a budget for the upcoming fiscal year. Volunteers for the committee are: Bonnie Mello, JoAnn Disbrow, Kai Lu, Richard Patterson and Janie Whiteford. A meeting will be scheduled via email and a request to Kim Marlar will be sent asking her to join the meeting as the CFO of COA and expert to provide valuable input/advice.

Janie reminded the group that it was time to pay CICA dues for the next fiscal year and since it was already on record that the AB had agreed to do this annually that it would be done for FY 09-10.

Bonnie Mello discussed difficulties consumers and providers have in understanding appropriate timesheet completion.  She suggested perhaps the AB could budget funds to develop a DVD that would provide instruction on how to complete a timesheet.  Social workers could hand out the DVD which could be used as an orientation tool that would include information on completion of timesheets and elder abuse and mandated reporting.  There is money in the Advisory Board budget to do this.

CICA Training and Disability Capitol Action Day Reports: Janie Whiteford reported back on the outcome of the Advisory Committee Legislative Training—Becoming an Effective Legislative Educator—which CICA provided.  Janie and JoAnn Disbrow attended the training in Sacramento on May 26, 2009 along with 30 other people.  Training was very effective and there was quite a few speakers and very good topics presented.  This training was open to all Advisory Board members, people from the independent living centers and union people as well.  Capitol Action Day was well attended and had Lois Curtis as one of the speakers; she is one of the individuals who were part of the lawsuit which resulted in the Olmstead decision. 
Elect Vice Chair:  The Advisory Board selected Bonnie Mello as Vice Chair for the next fiscal year. Mary Tinker reminded the group that Cindy Faulkner will start her position as AB Chair July 1, 2009 with Bonnie as the Vice Chair. As members are aware the Vice Chair will then step into the Chair position in the following year.    
Next Meeting:    The next meeting of the Advisory Board is scheduled for July 21, 2009 from 11:30-1:30PM at 2528 Qume Dr. Suite 5, San Jose, CA 95131.

