IHSS Public Authority Advisory Board Meeting 

May 19, 2009

MINUTES

Members Present:      Bharat Desai, JoAnn Disbrow, Cindy Faulkner, Kai Lu, 

                         Bonnie Mello, Richard Patterson, Jim Ramoni (ex-officio), Sondra Corday,

                                     Janie Whiteford

Members Absent:
David Julian, Shannon Odom
Staff Present:

Ross Graham, Dulce Rojas, Clyde Taniguchi, Mary Tinker

Guest Speaker:
Linda Curtis, In-Home Supportive Services QA & Fraud Investigation                                  

Presentation: Linda Curtis, IHSS Quality Assurance Supervisor, provided an update on what is being done regarding fraud in the IHSS program in Santa Clara County.  Linda indicated overpayments are a prime example of how some fraud can be identified. Overpayments can happen when a consumer goes into the hospital, on vacation for an extended period of and the provider or family forgets to call IHSS to cancel services and continue to submit timesheets. Notification to the person about the overpayment is made in addition to offering opportunities to make arrangements for repayment, if the money is not repaid the case can be sent to collections. 
According to state requirements for a case to be prosecuted it must be at or above $2,500. It is very labor intensive to gather the necessary documentation to forward a case to the state for prosecution. Gathering past timesheets and enrollment forms can be quite time consuming but necessary to get a conviction for IHSS fraud. 
Fraud can be also detected using local obituaries to identify IHSS consumers who have died but timesheets continue to be submitted. For example in January 8 were identified, in February there were 10 and in March there were 4 all of which the IHSS consumer died but the provider did not report the death and kept submitting timesheets.  Staff also reviews the 300+ report the state makes available which identifies providers with 300 or more hours. This list of providers is investigated to ensure consumers are actually receiving the claimed hours of service and that it is being done to their satisfaction. The state also sends a death match report so staff can follow-up on any activity on these cases.
In one case there was a consumer who was working as a janitor but was also receiving IHSS home care. There was another case where the consumer had his aunt as his provider then she died but the consumer kept submitting timesheets in the aunts’ name and cashing the checks forging the deceased providers name and keeping the money. As with any government program there are people who will find ways to commit fraud but it is important to try to identify it and put a stop to it.

By the state hiring more investigators it will help obtain more convictions which in many instances act as a deterrent to some who may have been tempted to commit fraud. Linda indicated that in her opinion it would be very helpful if there was more publicity around convictions that this would also act as a deterrent. 

Linda indicated there is misinformation about how IHSS works and what fraud is. In an effort to get the word out to consumers and providers IHSS has begun distributing flyers through social workers that identify what fraud is and how to report suspected fraud.

The county has prosecuted some cases and has collected a little over $130,000. Four people were added to the suspension list in the last quarter which means they cannot provide IHSS for 10 years. 
Janie Whiteford asked if there is any thing that would help to quantify the amount of fraud in Santa Clara County. Linda and Jim indicated they think there is a good amount of fraud that is not being caught—there isn’t enough oversight to stop it and people are desperate. There is no way to verify the need is real or that the work is being done.
Mary Tinker indicated that the Public Authority can assist by providing publicity. There is an article regarding fraud in the May newsletter that just went to all IHSS consumers in the county and a larger article with more information will be placed in the June IP newsletter. 
Approve Minutes:
 April minutes approved as written.   
Announcements & Public Comment:  Bonnie Mello distributed copies of a newspaper article from the Palo Alto Town Crier “Taking Care of a Parent Brings Unexpected Rewards”.
Bonnie Mello announced that the Advisory Board was represented at the Parents Helping Parents transitional faire which provided opportunities to speak with people about IHSS. Janie Whiteford, JoAnn Disbrow and Bonnie Mello were at the event and manned the table for the AB.

Report from Social Services Agency:   Jim Ramoni reported Lee Pullen who is the new Director of Aging and Adult Services started his new position May 18th. Jim indicated he is checking with labor relations regarding the wage rate and what it will be July 1st. There has been no response from the union regarding what was presented during the informal meeting with them. Jim is preparing a rate change letter. 

Jim reported Will Lightbourne, Director of the Social Services Agency was contacted by Steve Schmoll, Executive Director of Council on Aging with a request to eliminate the Public Authority logo and use the new COA logo. A message was sent back to Steve indicating this is a decision the Advisory Board should make. Discussion ensued with several questions from Advisory Board members wanting to know why they want to change it and expressing very strong feelings against it. Members acknowledged that COA has been very good for IHSS and the Public Authority and allows many benefits Public Authorities in other counties do not have. Advisory Board comments were: the Public Authority is a separate entity and should remain so; we are very concerned about this and why were we not asked by Steve instead of taking it directly to Will; we must have our own website and maintain our own identity. The consensus of the group was to let Steve know their answer is no, they do not want the Public Authority logo to be eliminated. Members decided they would phone Steve and let him know their feelings on the subject and that a strongly worded letter would be crafted by Janie and JoAnn to send to Steve expressing the groups decision and their feelings about it.

Jim reported that the Board of Supervisors held budget workshops last week and will have budget hearings next week. Adult and Aging Services Department was asked to come up with a target of 18 million dollars in reductions and met it. There are no cuts in the IHSS county budget for the upcoming fiscal year. CMIPS II is coming and will take timesheet processing away from counties to one centralized processing center. There will be one key staff classification when this happens but no one knows what will happen with this.  
Public Authority and IHSS held a joint staff meeting last month which is always helpful in understanding how each plays a role in IHSS and helps to connect services both ways. 

IHSS Annual Report Review and Q&A:  Jim reminded everyone that the IHSS Annual Report was presented to the Children, Seniors and Family Committee of the Board of Supervisors March 26th. Copies were distributed to all in attendance at the April Advisory Board so members could have time to review the document and ask any questions about the report at the May meeting. Jim reported that there are two new Board of Supervisors that make up the CSFC committee.  Jim stated that unfortunately Supervisor Shirakawa had to leave before the IHSS report was addressed. Supervisor Cortese asked some questions during the report and his aide had asked some thoughtful questions prior to the meeting. The committee recommended accepting the report to the full Board which was accepted at one of the May Board of Supervisors meetings. 

Q: Why there is a backlog of reassessments, are there too few staff? 

A: The caseload is much larger and growing at such a rapid rate monthly that there is no way to eliminate the back log all together at this time. When clients have a change in condition, living situations or conditions they are always able to request a reassessment and generally they are scheduled for the following month. 

Advisory Board Recommendations to the Board: Jim reviewed the recommendations and responses. Comments from the Advisory Board: management doesn’t always get the needs and intricacies of the consumers—funds are tight and consumers could be hurt if too much of the rate is eaten up by wages and benefits so that consumer enhancements are cut back. Urgent care registry, enhanced registry to assist consumers in the hiring and managing of providers are critical components that could be lost in tough budget times without a consumer at the negotiation table. Perhaps the Advisory Board needs to speak to the Board of Supervisors in more clarity.   
CAPA Report: Mary reported CAPA met April 22 and 23 in Sacramento 

The IHSS Coalition is actively working to prevent further cuts to the IHSS program and to educate legislators to the realities of the consumers and providers in the program. 

CAPA wrote a joint letter with CWDA expressing extreme concern regarding the new provider enrollment form that CDSS has developed and is scheduling to implement July 1, 2009.  The letter requested further stakeholder involvement and time to research the citations provided by state staff for justification of the six page form. 

Programs Report:  Ross Graham reported there were 6,591 IPs enrolled in the Valley Health Plan and 7,106 IPs enrolled in the Dental/Vision plans during the month of April. The Spring newsletter was mailed to all IHSS consumers in the county. This can be downloaded from the Public Authority website and hardcopies are available upon request.
Clyde Taniguchi reported there are 777 active IPs listed on the registry with 50 new client intakes, 35 matches and 1 individual interviewed to join the registry.  The Hard-to-Serve component of the registry received 8 new consumer intakes, obtained 19 matches and provided 241 interventions. The Urgent Care Registry authorized 45 hours of service for the month of April.
AB 1682 Funds Budget Ad-hoc Committee:  Janie asked the group to form an ad-hoc committee to review past budgets on how the Advisory Board spent the funds in the past few years, and develop a budget for the upcoming fiscal year. Volunteers for the committee are: Bonnie Mello, JoAnn Disbrow, Kai Lu, Richard Patterson and Janie Whiteford. A meeting will be scheduled via email.

California IHSS Consumer Alliance Report (CICA):   Janie Whiteford reported CICA is focused on the budget cuts.
Janie discussed the upcoming Disability Capitol Action Day and the day long training for advisory committee members to learn how to talk to legislators most effectively. Capitol Action Day will be held May 27th in Sacramento, for further information go to www.disabilityactioncoalition.org The theme of the day is “Olmstead Decision 10 years Later” and will have Marty Omoto as one of the speakers

Next Meeting:    The next meeting of the Advisory Board is scheduled for June 16, 2009 from 11:30-1:30PM at 2528 Qume Dr. Suite 5, San Jose, CA 95131.

